
The Twyford Hall Complex Ltd (TTHCL) Board Members

Frankie J Holden OAM - Chair

Australian singer and actor with a 45 year career in show business. Work 
includes live performance, film, television, theatre, television production and 
corporate presentations. Multi award winning actor (Silver Logie 2019) has 
worked with many of Australia’s greatest talents. OAM for services to 
entertainment and to community of south coast of NSW. Paul Harris Fellow 
from Rotary International. 
Former Chartered Accountant, Bachelor of Economics (Macquarie 
University). 
Frankie was on the Twyford Hall Committee from March 2018 and was 
appointed to the TTHCL Board in October 2020.

Miriam Dayhew - Company Secretary

Miriam has extensive experience as a practitioner and administrator in the 
heath and general services sectors and was a lecturer in Admin Law at CSU. 
She was a committee member and president of Wagga Pro-Musica.  
LLB/MEd/Grad Cert University Leadership & Management (CSU), MBA 
(UCQ), Grad Dip Admin (Social) – Kuringgai CAE (now UTS), Midwifery 
(Gosford District Hospital), General Nursing (Royal North Shore).
Miriam was appointed to the TTHCL Board in November 2025 as Company 
Secretary.

Lucas Scarpin - Chief Financial Officer

Formerly Chief Financial Officer for Bega Valley Shire Council with over 20 
years' experience managing financial operations for public and private 
organisations. Now principal of south coast management consultants Kategic 
Solutions. Formerly Treasurer of Twyford Hall Incorporated.
Certified Practising Accountant (Fellowship Member), B.Commerce 
Accounting (UNE), CERT IV Financial Services, CERT IV Business 
Administration. 
Lucas was on the Twyford Hall Inc Committee from March 2018 and was 
appointed to the TTHCL Board in October 2020.

Cr Helen O’Neil - Director

Helen is an elected Councillor for the Bega Valley Shire. She has deep 
experience in cultural industries, with previous roles including Chair of the 
Cultural Facilities Corporation (operating Canberra Theatre Centre and 
Canberra Museum and Art Gallery), Chair of South East Arts, Chair of 
Performing Arts Connection Australia, Australian head of the British Council, 
CEO of the Australian Major Performing Arts Group and she worked on the 
Foxtel start up for News Ltd. Helen was also Deputy Chief of Staff to the 
Australian Minister for Regional Australia, Local Government and the Arts.
She served as a committee member of Twyford Hall Inc from 2020-2021 
before she was elected to Bega Valley Shire Council as an endorsed Labor 
candidate and was re-elected in 2024. Helen holds a Masters Degree in 
Public Administration from Harvard University and originally trained as a 
journalist. Helen was appointed to the TTHCL Board in February 2026.

Gail Carnes - Director

Gail is a management professional with more than 20 years’ experience in 
senior management roles in the public, commercial and not-for-profit sectors, 
including Chair of the Craft Council of the Northern Territory, Director of the 
Pilbara Association of Not-for-Profit Organisations, Director of the 
Contemporary Art Centre of South Australia, Director of the Graham F Smith 



Peace Foundation, Founding Director of the Community Foundation of South 
Australia, Regional Manager (Top End) of Economic Development NT, 
Manager of Creative Industries (NT), CEO of the Adelaide Fringe Festival, 
CEO of Wilinggin Aboriginal Corporation Derby, Program Manager Eden 
Aboriginal Land Council. Gail has a Bachelor of Science, Natural Resources 
(Resource Development) and is a Graduate of Leadership Institute of South 
Australia.
Gail was appointed to the TTHCL Board in November 2025.


